THE CIRCLE OF INFLUENCE

NOTES FROM THE INAUGURAL MEETING

HELD AT THE BRITISH MUSEUM

ON SATURDAY, JUNE 3, 2006 (11.00 - 4.00)

Present:

BARNARDO’S: Symon Jonathan Hill




THE NATIONAL TRUST: Amy Boyington; Sian Malyon; Lily Martyn;

Chantelle Midwinter; Charlie Sawden; Stephanie West




OXFAM: Dhanisha Patel; Ben West





PEOPLE & PLANET: Zoe Smith





RSPB: Eden Cottee-Jones; Danny Heptinstall; Emma Smith





UKYP: Emily Blake; Chris Hutton; Tom Middlehurst; Jenny Mullinder; Jonathan Simpson




Adults in Attendance:

BARNARDO’S: Joanne Rhodes




THE NATIONAL TRUST: Daniel Rose





RSPB: Tony Garrett





UKYP: Doug Hallam; Victoria Cliff Hodges; Shola Shobowale

THE BRITISH MUSEUM: Frances Carey

Apologies:

CHILDREN’S EXPRESS:  The young members of Children’s Express and the staff were on half-term holiday.

INTRODUCTION

A warm welcome was extended to everyone present at the first meeting of The Circle of Influence.  Everyone hoped it will be a permanent and fruitful coalition between the young participants of six of the UK’s most influential charities.   These organisations have contrasting aims and objectives, yet their young members have a keen desire to work together and support one another when opportunities and issues important to them arise and require a collective voice.   

THE BRITISH MUSEUM

Thanks were made to Frances for kindly providing the two areas within The Clore Education Centre at The British Museum which were used for the meeting.


PROGRAMME FOR THE DAY

The meeting ran from 11.00 to 4.00.  It began with representatives from each of the charities giving short presentations about their respective organisations.  It ended with the representatives proposing their initial thoughts for the aims and objectives of the coalition, plus potential ideas for a possible event that the coalition might organise within its first year.   Overall, the day included three plenaries, two break-out workshop sessions in which the participants divided into four groups, and a couple of games.  A light lunch was provided.

CLARITY ON THE ROLE OF UKYP

Although UKYP initiated the idea of The Circle of Influence, bringing the charities together and organising the requirements for the inaugural meeting, it has merely kick-started a process in which it sees itself as being an equal party with the other five charities making up the coalition.

AIMS FOR THE COALITION

Arising from the day’s workshops were a number of initial ideas as to what the aims of the coalition might be.  These were phrased in different ways and included in no particular order:

A coalition to empower young people

A coalition for awareness and change

A partnership to share opinions, ideas and resources

A coalition to empower young people to take action and acquire media coverage

A coalition putting passion into action

To run a campaign

To set up a campaigning organisation on the single issue of youth participation

A force for change and awareness

A coalition of partnership and support

A coalition to incorporate and demonstrate the strengths and achievements of each charity

To work together to raise awareness and solve issues 

CHARACTERISTICS OF THE COALITION

Ideas put forward included:

National

Inclusive

Internal

External

Participation

Joint Aims

Clear Aims

Specific Criteria

No overall single issue – apart from occasional specific projects or events

Free

Combine Strengths and Weaknesses

Strength lies in diversity

Numbers less important than impact

Join, Participate, Do – as much or as little as you like

STEERING COMMITTEE

It was proposed that the young people present at this first inaugural meeting should become the members of The Circles of Influence’s founding Steering Committee. 

It was recommended that for the forseeable future no newcomers should attend future meetings. This was mooted as the make-up of the first meeting was deemed to be very productive, and this decision would thus save time in needing to go over any already trodden ground, and thereby accelerate the future of the coalition in the early and important days of its development.  

The young members will decide how the meetings and coalition should be chaired, and generally carve up duties amongst themselves

The agenda for the September meeting will include:

A clear understanding of the role young people play in each of the six charities;

A detailed discussion on the aims and objectives of the coalition before they are finalised;

The definition and role of the Steering Committee and its members;

A timetable for the first 12 months;

Dates for future meetings (and perhaps a 2-day residential in the spring).

IDEAS FOR AN EVENT THAT THE COALITION MIGHT ORGANISE IN ITS FIRST YEAR

A 2-day Conference: 

To include debates, an educational programme, and a party

Catering for up to 200 people

Majority of spaces allocated to the six associated charities

Further places allocated to the public

A line-up of guest speakers

Samples of Fair Trade products to be handed out to the participants

A Roadshow/Fair/Fete:

Displays exhibiting the work of the six charities

To attract other young people to find out about the charities and their respective work

To attract a young audience to take an interest in one collective issue

Website:

A website featuring the voice of each charity

Regular updated information

Diversity, advice and understanding of the charities and the issues they espouse

March:

A rally and march in central London

Engaging many thousands of young people

Encouragement to young people from hundreds of other charities to also participate

One overall issue

QUARTERLY MEETINGS

It was proposed that quarterly meetings should be arranged, moving around the UK and  hosted in turn by the six charities if and when they are able to.

September was considered to be the target for the first follow-up meeting.

The adult representatives of the charities agreed that it would be beneficial if they held a separate meeting amongst themselves beforehand to clarify the different ways in which each charity might be able to support their young representatives and the coalition in general from a governance angle, etc.

SUMMARY

The enthusiasm amongst all the young people present was palpable, which bodes well for a successful life for The Circle of Influence as it is now driven forward into the future by them. 

The staff members welcomed their enthusiasm, and applauded their considerable achievement in delivering so much from the first meeting, exceeding all expectations.

On their part, the staff will do all they can to ensure quick and successful results (cautioning that sometimes plans take a little bit longer than is ideal to go through all the necessary hoops and hurdles to get off the ground!).
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